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MEMORANDUM OF MONGOOSE MEETING IN THE JCS OPERATIONS 
ROOM, OCTOBER 26, 1962, AT 2:30 p.m. 


Attended by: McNamara, Gilpatric, General Taylor, Johnson, Ed 
_ Martin, Don Wilson, the Attorney General, ‘McCone, Lansdale, Harvey, 
and Parrott. ΕΞ 


The purpose of the meeting was to give guidance to operation 
MONGOOSE. It became immediately apparent that Lansdale felt him- 
self lacking in authority and not in channel of either ope rations or 
information with JCS or SecDef's office. There was considerable 
criticism by innuendo of the CIA/Lansdale relationship. 


McCone stated that he understood the MONGOOSE goal was 
to encourage the Cuban people to take Cuba away from Castro and to 
set up a proper form of government. He said CIA had, and would 
continue to support Lansdale whom we recognized as the director of 
this operation. He felt that any indication that CIA was not affording 
such support to Lansdale was completely erroneous. ᾿ 


On the other hand, CIA by long-standing arrangements, details 
of which were most recently confirmed, are obligated to support the 
military to the extent desired by the JCS in any combat theatre, and 
therefore probably some CIA moves made for the purpose of meeting 
this objective had been misunderstood by Lansdale. Lanadale had 
distributed the attached paper headed ''Main Points to be Considered, 
10/26," 
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Σ Item 2N was approved ‘and Mr. Gilpatric undertook to 


~exped e the construction work necessary to establish the 50 KW radio 


transmitters in the Florida Keys. (DonWilson has charge of this | 
project). : . ᾿ πον τὸ 


Item 2L was removed from MONGOOSE responsibility. ΤΙ 
was decided that a new Cuban political office to plan for the post- 
invasion government of Cuba would be secretly set up by the State 
Department, All other items in the Lansdale paper were held in 
abeyance. | 


The group reaffirmed that Lansdale is to be in charge of the 
MONGOOSE operations which will cover all covert activities of any 
department of government, including State, CIA, USIA, etc. The 
infiltration of agents is to be held up pending a determination by the 
Department of Defense through General Carroll, as to just what 
military information is desired and determination by State, through 
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; 


Alexis. Johnson, as to just what political,information is de sired. 
General Lansdale is then to determine /assets available in the govern- 
ment (all of which rest in CLA) can produce the information desired by 
Defense and State, and then program a procedure to be followed. 


It is expected that Lansdale will make these determinations 
at the earliest moment and confer further with the committee or 
individual representative s thereof. 


John A, McCone 
Director 
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